THE TRANSFORMATIONAL
LEADERSHIP PROGRAM™ (TLP)

“

Program Overview
The in-depth, year-long Transformational Leadership Program (TLP)
helps you prepare for meaningful roles in leading and managing your
firm. By honestly identifying strengths and areas for improvement,
developing strategies and skills to drive performance improvements,
and developing long-lasting peer relationships, you’ll be positioned
for success in the future.
We offer two programs each year:
Spring - June 1st to May 31st of the following year
Fall - November 1st to October 31st of the following year

THE RESULTS OF YOUR TRANSFORMATION
Upon completion of this program, participants are expected to:
• Develop an honest understanding of your talents and areas for
improvement and be able to openly discuss them with others,
directing your efforts toward areas of strength and working to improve
your shortcomings
• Exhibit and model the behaviors of a leader and role model
• Attain new levels of performance, taking on additional responsibility
and delivering more value to your team and the firm overall in the
areas of leadership, strategy, people and project management, and
business development
• Deliver specific results from your in-firm project, which makes a
difference for your firm and fulfills on your unique leadership goals

At the start of my TLP
journey, I underwent
a revealing 360°
assessment process
that showed me how
I am perceived as
a leader. I realized
that being more
compassionate
and understanding
where others are
coming from helps
me to better connect
with coworkers and
clients. Today, I’m
more intentional
about both listening
to and caring about
others’ problems and
concerns and working
towards a mutually
beneficial solution.
In my TLP journey I
have become a more
vulnerable leader
which will help me be
a stronger Principal
and asset to my firm
as we strive to engage
and retain a pipeline
of future leaders.

”

Gray Coyner
Principal,
Thompson Greenspon
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DURING THE YEAR-LONG PROGRAM, EACH TLP PARTICIPANT WILL:
Participate in six web-based roundtables on the following topics*:
• TLP Kick-Off and Welcome, where TLP participants will meet one another
and the ConvergenceCoaching coaches and understand the elements and
expectations of the program
• Understanding the Diverse Personalities on Your Team, where we will
discuss the Myers-Briggs® assessment and explore ways to use the new
insights about your personality preferences and others’ to inform and
support specific transformation goals for the program
• How to Sell Your Ideas, Services or Solutions, where we will explore
how to package and position your ideas, services or solutions so that
they are heard, understood, and committed to by your chosen audience
• Anticipate the Market – Today’s Trends Affecting You Tomorrow,
where we will discuss the changes and trends impacting the profession
and our clients and strategies for addressing them
• Understanding Practice Economics, where we will explore the drivers
of firm profitability and success and how you can impact them
• Program Completion, where you will share your successes and outcomes
of participating in the TLP and establish specific steps for what’s next
in your leadership journey
*Outside of the kick-off and completion roundtables, the order of the other roundtables will vary between the
spring and fall programs. For specific program dates and schedule, visit www.convergencecoaching.com/#cc-tlp.

Attend two 2-day workshops** exploring the following topics:
• Workshop 1: Learning to Truly Lead By Example, where we will:
• Enhance your ability to manage
change within your firm and your life
by understanding the psychology and
mechanics of change, how to adapt to
continuous change yourself, and methods
for moving others you’re leading along the
change adoption curve
• Identify the attributes of transformational
leadership and how to effectively
demonstrate them
• Learn a project planning methodology
to plan for success now and on an
ongoing basis
• Discuss methods for taking ownership
of your clients, projects, and initiatives

• Learn to effectively delegate when
assigning ownership to others
• Discuss different strategies for being
accountable and holding others
accountable
• Identify your current conflict management
style and the internal conversations you
engage in that keep you from addressing
problems you face
• Practice two different methods for
approaching difficult conversations
• Make two commitments for new
behaviors and actions
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• Workshop 2: Becoming a Great Business and People Developer where participants will:
• Understand individual career motivators
and how to drive engagement in your team
• Learn to establish performance
expectations and individual goals that
drive desired results
• Learn methods for delivering
transformative performance feedback
• Explore ways to escalate performance
issues and when to know it’s not going
to work
• Define the kind of marketer and business
developer you are committed to be
• Discuss the hierarchy of rainmaking
activities including:
• Defining your ideal target clients and
where to find them

• Strengthening your internal network
so you can collaborate and expand your
ability to serve clients
• Developing rapport and confidence in
solving prospects’ and clients’ needs
to become a true trusted advisor
• Engaging in traditional networking
and social media to develop your
sphere of influence and connection
network
• Building referral sources and
deepening those business relationships
so they translate into results
• Learn how to track and manage your
personal marketing activities so you can
focus and produce results

**The workshops are traditionally held in person, however, they can be moved to a virtual format if warranted.

Participate in six individualized coaching calls with a Convergence Coach:
• Three calls will include your in-firm coach, who will serve as your advocate throughout the
program in helping you achieve your goals and progress on your project
• Three calls will be between you and your Convergence coach only, to help you develop your
areas of strength and opportunity, explore ideas for working on your goals and project and
support you in your overall growth as a leader
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Engage in additional difference-making activities, including:

“

If I were to choose
one word to
describe my TLP
experience, it would
be intentionality. As
I have progressed
as a leader, I am
more intentional
about where I serve
on committees,
my practice
development efforts
and my client focus.
A significant result
is the culmination of
my TLP project and
the launch of KSM’s
Tax Academy. This
project provided a
consistent forum
for learning and
internal networking
for our tax team
and increased
visibility and deeper
relationships across
the firm for me.
Because of the
TLP, I approach
opportunities with
more genuine
self-confidence and
strive to work at my
highest and best
use, elevating my
contribution to
the firm.

”

Ashley Christie
Director,
Katz, Sapper & Miller

• At the start of the program, participating in a leadership evaluation
process, including:
• The Leadership Attributes Evaluation (LAE), completed by you and
6-8 others in your firm and designed to uncover your top areas of
opportunity as a transformational leader
• The Myers-Briggs® personality assessment to better understand your
unique communication, decision-making, and teamwork preferences
• Setting and pursuing three measurable goals to help you develop
in the areas most pertinent to your success as a leader
• Identifying an in-firm project to drive a new outcome for your firm
and that will lead to the achievement of your specific leadership
development goals
• Completing two self-study courses and listening to a recorded
webinar:
• “Managing Difficult Conversations Successfully”
• “Mastering the Art of Time Management”
• “Delivering Compelling Presentations”
• Reading the ConvergenceCoaching e-book, “Straight Talk Your
Way to Success”
• Accessing the toolsets supplied after each virtual roundtable and inperson session, which include templates, tools and articles to aid in
your commitments and guide you in your efforts to apply the concepts
shared
• Optionally participating in public ConvergenceCoaching web seminars
as offered on leadership, management, marketing,
and personal development topics
• Gaining access to a host of valuable resources to help you implement
the strategies you develop and keep the commitments you make
• Earning up to 49 CPE hours (Fields of Study: Personal Development,
Communications & Marketing, Personnel/Human Resources, Business
Management & Organization)
• Building a network of lifelong relationships with other peer leaders to
learn from, leverage and collaborate with as you progress in your career

The ConvergenceCoaching Transformational Leadership Program begins when you enroll, and
you will receive invitations for the live events and access to the online self-study courses and e-book
immediately. We offer two programs per year, which commence with a virtual web seminar in
either the Spring or Fall. For more information, contact us at info@convergencecoaching.com
or visit www.convergencecoaching.com/leadership-learning/#cc-tlp to register today!
This program includes group-live, self-study, and web-based events and is an intermediate-level program where the prerequisite is that attendees be manager level
or above. No prerequisites or advanced planning is required to attend. The two in-person workshops are critical to the learning experience and are therefore
mandatory. Please be certain the workshop dates work for you prior to registering. For complete information regarding our make-up, refund or
cancellation policy, visit www.convergencelearning.com or email us at learningcenter@convergencecoaching.com.
ConvergenceCoaching, LLC is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of individual
courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry
of CPE Sponsors through its website: www.learningmarket.org.
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